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What to Expect 

ÅIWCC New Student Experience Programming 

ÅAbout Iowa Western 

ÅRecent History = Context for Change 

ÅLeadership Lessons 

ÅWhatôs Next? 

 

ÅQuestions are welcomed! 

ÅDonôt stay if you donôt want to 



About Iowa Western 

ÅRural Campus in Council Bluffs, IA 

Å7,000 Students: 
ï44% Arts and Science 

ï34% Career and Technical 

ï22% High School 

ï67% First-Generation 

ï67% Under the age of 21 (degree-seeking) 

ÅCampus Life 
ï1,300 On-Campus Residents 

ï16 Athletic Programs 

ïClubs and Organizations 



About Iowa Western 

ÅFinancially Operated by Tuition and Fees 

ï24% State  

ï4% Local 

ïTuition & Fees, Operations (Housing, College Store, 

Food Service) 

ÅRecruitment & Retention  

 



Retention and Completion at IWCC 

ÅIPEDS Data (First-time, Full-Time) 

ï*Fall to Fall Retention = 46% (2009-2010)  

Å(Part-time = 36%) 

ï**Graduation Rate = 22% 

ÅInstitutional Data 

ïFall to Fall Retention = 48% (2009-2010) 

ïGraduation Rate = 26% 
 

*First-time, full-time, degree-seeking 

**First-time, degree-seeking 



Retention and Completion at IWCC 

ÅInstitutional Initiatives 

ïZero Credit Report, Fall 2012: 866 Students 

ÅAll Fôs (526), Wôs (212), AWNP (128) 

ïTextbooks 

ïPayment Arrangements 

ïDevelopmental Course Success 

ÅWhat can Admissions & Records do?  



Recent History 

ÅStudent Services Prior to Fall 2011 
ïDisconnected Student Services  

ïLack of Collaboration 

ïEnrollment Advising: One-on-One 

ïSeparate Financial Aid Advising 

ïNew Student Orientation: Large Groups 
ÅOptional 

ÅCode of Conduct 

ÅDoôs and Donôts 

ÅCampus Activities 

ÅStudent Success 

ÅTimely or Relevant?  

 
 

 



Student Rights  

& Responsibilities 

 

Campus Security 



Student Handbook 

ÅGuide to Iowa Western 

ïPlanner 

ïPhone numbers 

ïAcademic calendar 

ÅCode of Conduct 

ñI didnôt knowò is NOT an excuse 



ÅDry campus ï NO alcohol on campus 

ÅDrugs & drug paraphernalia prohibited 

ÅTobacco free campus  

ÅWeapons are prohibited 

 

Violations can include suspension, 

expulsion, eviction, fines, community 

service, required programming, etc. 

 

Campus Behavior 



ÅThreatening behavior is taken very 

seriouslyé.even if it was supposed to be a 

joke.  Includes written threats. 

ÅIWCC promotes a safe and distraction free 

learning environment. 

ÅReport any suspicious or concerning 

behavior immediately. (verbal, written, etc.) 

ÅCampus Security:  402-659-4939 

 

Threatening Behavior 



Å24/7 campus security on duty 

ïEscort, jump start, incident reporting. 

ïIssue tickets on campus 

ïRespond to incidents 

ÅCBPD on campus every evening in 

Residence Life facilities. 

ÅReiver Alert 

ïWhy this is used 

ïWhen this is used 

Campus Security & Safety 



ÅAll cars must have a permit to park on campus. 

ÅOn-campus housing student obtain permit from Suites 

Front Desk. 

ÅAdhere sticker on left rear window of driverôs side, lower 

corner. 

ÅDo not park in visitor or reserved (numbered) parking 

spaces. 

ÅOn-campus students can only register one car at a time. 

ÅCommuters can register as many cars as they need to. 

ÅVisitors need to get a visitor permit from ITC or Housing 

Facility. 

 

Parking 



Parking continued 

ÅViolations for parking tickets range from 

$25.00 - $50.00. 

ÅAppeal tickets ï One per semester, must 

pay ticket first at Cashierôs Office.  

ÅUnpaid tickets will result in a hold on your 

account. (unable to register for classes or 

release of transcripts.) 



Student Health Center  

ÅOperated by the Council Bluffs Community Health Center. 

ÅTENTATIVELY open Monday - Thursday from 10am to 

2pm. 

ÅLocated in Ashley Hall. 

ÅLPN performs free initial assessment 

ÅCold, fever, flu, pregnancy testing, blood pressure, etc. 

ÅLab costs (urine and blood tests) are not free. 

ÅAccepts most insurance plans, however if uninsured or 

under insured they have a sliding scale fee based on 

income. 

ÅAsk A Nurse:  healthcenter@Iwcc.edu 



Closing 

ÅBottom line ï Treat others as you would 

want to be treated. 

ÅTake responsibility for your actions. 

ÅMake the most out of your college 

experience! 

 

  GOOD LUCK! 



Recent History 

ÅFall 2011 

ïRenovation/Implementation of One-Stop Model 

ïFinancial Aid Advising  

ïOnline Student Portal Implementation 

ÅSpring 2012 

ïVIP Registration Pilot (Small Group) 

ï193 Students 

ÅImpact 

ïFall to Spring Retention: 11% Increase 

ïFall to Fall Retention: 7% Increase 

 
 

 

 



Recent History 

ÅSummer 2012 

ïStudent Services Reorg 

 
 

 

 



Student Services Reorg 

Enrollment Services 

 

Admissions 

Records & Registration 

Financial Aid 

Advising 

International Student 

Recruiting 

Communications 

Center 

 

Student Success 

 

Disability Services 

New Student Orientation 

Academic Support 

Cyber Library 

TRiO 

BLAST 

Student Assistance 

Student Life 

 

Housing 

Student Life 

Student Conduct 

Student Health Center 



Student Services Reorg 

Admissions & 

Records 

 

Admissions 

Records & Registration 

International Student 

Recruiting 

Secondary Programs 

Intermediary Network 

 

Advising & Academic 

Success 

 

Advising 

Financial Aid 

Academic Support 

Cyber Library 

Communications Center 

Student Transitions 

Student Life & Student 

Success 

 

Housing 

Student Life 

Student Conduct 

TRiO 

Student Assistance 

Student Outreach 

Disability Services 



Recent History Summary 

ÅPrior to Fall 2011 

ïOne-on-One Enrollment Advising (FA Separate) 

ïDisconnected Student Services 

ÅFall 2011 

ïOne-Stop Model 

ïIntegrated Financial Aid Advising 

ÅSpring 2012 

ïVIP Registration Pilot 

ÅSummer 2012 

ïStudent Services Reorg 

 
 

 

 



Survey of Entering Student 

Engagement 
ÅSENSE Benchmarks 

ïEarly Connections 

ïHigh Expectations and Aspirations 

ïClear Academic Plan and Pathway 

ïEffective Track to College Readiness 

ïEngaged Learning 

ïAcademic and Social Support Network 



Fall 2013: New Student Experience 

ÅNew Student Experience Pilot 
ïStudent Services Collaborative Effort 

1. New Student Registration and Orientation 

2. Summer Transition 

3. Welcome Week 

4. (College Experience Course) 

ÅGoals 
ïTimely, Relevant Information and Task Completion 

ïMake Meaningful Connections 

ïPrepare for First Week of Classes 

ÅFinancial Aid/Payment 

ÅBooks 

 
 

 

 



1. NSRO 

ÅSmall Group Registration and Orientation 

ÅGoals 

ïComplete Enrollment Tasks 

ïMeaningful Connections with Staff/Students 

ïEducate Parents 

ïConnect with Support Services 

ïCommit to Graduate 

 

 
 

 

 



1. NSRO Agenda 

ÅPortal Access 

ïProgram Requirements 

ïTest Scores 

ïCommunication Tools 

ïCourse Selection and Online Registration 

ïOrder Textbooks 

 
 

 



1. NSRO Agenda 

ÅParent Session: Supporting Your Student 

ïFinancial Aid & Financial Literacy 

ïResidence Life 

ïSafety & Security 

ïFERPA 

ï8 Traits of Successful Students  

 
 

 



1. NSRO Agenda 

ÅStudent Center Mini-Tour 

ïCyber Library 

ïAcademic Support  

ïStudent Success/ Accommodations 

ïStudent Activities 

ÅStudent Success Presentation 

ïAcademic Advising & Advisor/Advisee 

Responsibilities 

ïStudent Activities/Campus Employment 

ïUtilizing Services 

ÅSummer Transition 
 

 

 



1. NSRO Agenda 

ÅCommitment to Graduate 

ïòCeremonial Scriptò 

ïT-Shirt 
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2013 


