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What to Expect

A IWCC New Student Experience Programming
A About lowa Western

A Recent History = Context for Change

A Leadership Lessons

AWhat 6s Next ?

A Questions are welcomed!
ADon6t stay if you donét
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About lowa Western

A Rural Campus in Council Bluffs, 1A

A 7,000 Students:

I 44% Arts and Science

I 34% Career and Technical

I 22% High School

I 67% First-Generation

I 67% Under the age of 21 (degree-seeking)
A Campus Life

I 1,300 On-Campus Residents

I 16 Athletic Programs

I Clubs and Organizations
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About lowa Western

A Financially Operated by Tuition and Fees
I 24% State
I 4% Local

I Tuition & Fees, Operations (Housing, College Store,
Food Service)

A Recruitment & Retention
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Retention and Completion at IWCC

A IPEDS Data (First-time, Full-Time)
I *Fall to Fall Retention = 46% (2009-2010)
A (Part-time = 36%)
I **Graduation Rate = 22%
A Institutional Data
I Fall to Fall Retention = 48% (2009-2010)
I Graduation Rate = 26%

*First-time, full-time, degree-seeking
**First-time, degree-seeking
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Retention and Completion at IWCC

A Institutional Initiatives
I Zero Credit Report, Fall 2012: 866 Students

AAI'l Foés (526), Wbés (212), AWNF
I Textbooks
I Payment Arrangements

I Developmental Course Success
A What can Admissions & Records do?
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Recent History

A Student Services Prior to Fall 2011

I Disconnected Student Services

i Lack of Collaboration

I Enrollment Advising: One-on-One
I Separate Financial Aid Advising

|

" New Student Orientation: Large Groups
A Optional
A Code of Conduct
ADob6s and Donodot s
A Campus Activities
A Student Success
A Timely or Relevant?
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Student Rights

& Responsiblilities

Campus Security



Student Handbook

AGuide to lowa Western
I Planner
I Phone numbers
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Campus Behavior

Mry campus i NO alcohol on campus
Mrugs & drug paraphernalia prohibited
Alobacco free campus




Threatening Behavior

AThreatening behavior is taken very
seriouslyé.even 1 f It
joke. Includes written threats.




Campus Security & Safety

R4/7 campus security on duty
I Escort, jump start, incident reporting.
I Issue tickets on campus




Parking

Aull cars must have a permit to park on campus.

AOn-campus housing student obtain permit from Suites
Front Desk.

Mdhere sticker on left rear

corner.

Ao not park in visitor or reserved (numbered) parking
M) e B p ‘ '
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Parking continued

AViolations for parking tickets range from
$25.00 - $50.00.

AAppeaI tlcket5| One per semester, must




Student Health Center

KOperated by the Council Bluffs Community Health Center.

ATENTATIVELY open Monday - Thursday from 10am to
2pm.




Closing

MBottom line i Treat others as you would
want to be treated.

ATake responsibility for your actions.
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Recent History

A Fall 2011
I Renovation/Implementation of One-Stop Model
I Financial Aid Advising
I Online Student Portal Implementation
A Spring 2012
i VIP Registration Pilot (Small Group)
I 193 Students
A Impact

I Fall to Spring Retention: 11% Increase
I Fall to Fall Retention: 7% Increase
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Recent History

A Summer 2012
I Student Services Reorg
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Student Services Reorg

Enrollment Services Student Success Student Life
Admissions Disability Services Housing
Records & Registration New Student Orientation Student Life
Financial Aid Academic Support Student Conduct
Advising Cyber Library Student Health Center
International Student TRIO
Recruiting BLAST
Communications Student Assistance
Center
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Student Services Reorg

Admissions & Advising & Academic Student Life & Student

Records Success Success
Admissions Advising Housing
Records & Registration Financial Aid Student Life
International Student Academic Support Student Conduct
Recruiting Cyber Library TRIO
Secondary Programs Communications Center  Student Assistance
Intermediary Network Student Transitions Student Outreach

Disability Services
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Recent History Summary

A Prior to Fall 2011

I One-on-One Enrollment Advising (FA Separate)
I Disconnected Student Services

A Fall 2011
I One-Stop Model
I Integrated Financial Aid Advising

A Spring 2012
I VIP Registration Pilot

A Summer 2012
I Student Services Reorg
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Survey of Entering Student

Engagement

A SENSE Benchmarks

Early Connections

I High Expectations and Aspirations

i
|
I Clear Academic Plan and Pathway
:
|
|

Effective Track to College Readiness

I Engaged Learning
I Academic and Social Support Network
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Fall 2013: New Student Experience

A New Student Experience Pilot
I Student Services Collaborative Effort
1. New Student Registration and Orientation
2. Summer Transition
3. Welcome Week
4. (College Experience Course)

A Goals
I Timely, Relevant Information and Task Completion
I Make Meaningful Connections
I Prepare for First Week of Classes
A Financial Aid/Payment
A Books

| l' ' IOWAWESTERN The wnrvld fe winitino




1. NSRO

A Small Group Registration and Orientation

A Goals
I Complete Enrollment Tasks
I Meaningful Connections with Staff/Students
I Educate Parents
I Connect with Support Services
I Commit to Graduate
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1. NSRO Agenda

A Portal Access
I Program Requirements
I Test Scores
I Communication Tools
I Course Selection and Online Registration
I Order Textbooks
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1. NSRO Agenda

A Parent Session: Supporting Your Student
i Financial Aid & Financial Literacy
| Residence Life
I Safety & Security
I FERPA
I 8 Traits of Successful Students
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1. NSRO Agenda

A Student Center Mini-Tour
I Cyber Library
I Academic Support
I Student Success/ Accommodations
I Student Activities

A Student Success Presentation

I Academic Advising & Advisor/Advisee
Responsibilities

I Student Activities/Campus Employment
I Utilizing Services
\ Summer Transition
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1. NSRO Agenda

A Commitment to Graduate

ifoCeremonial Scripto
i T-Shirt
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